2016 Full Year Results

Building on its 2016 performance, Capgemini
strengthens its growth strategy in Digital and Cloud

Paris, February 16, 2017
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Disclaimer

This presentation may contain forward-looking statements. Such statements may include projections,
estimates, assumptions, statements regarding plans, objectives, intentions and/or expectations with
respect to future financial results, events, operations and services and product development, as well as
statements, regarding future performance or events. Forward-looking statements are generally identified
by the words “expects”, “anticipates”, “believes”, “intends”, “estimates”, “plans”, “projects”, “may”, “would”
“should” or the negatives of these terms and similar expressions. Although Cap Gemini’'s management
currently believes that the expectations reflected in such forward-looking statements are reasonable,
investors are cautioned that forward-looking statements are subject to various risks and uncertainties
(including without limitation risks identified in Cap Gemini’'s Registration Document available on Cap
Gemini's website), because they relate to future events and depend on future circumstances that may or
may not occur and may be different from those anticipated, many of which are difficult to predict and
generally beyond the control of Cap Gemini. Actual results and developments may differ materially from
those expressed in, implied by or projected by forward-looking statements. Forward-looking statements
are not intended to and do not give any assurances or comfort as to future events or results. Other than
as required by applicable law, Cap Gemini does not undertake any obligation to update or revise any
forward-looking statement.

This presentation does not contain or constitute an offer of securities for sale or an invitation or
inducement to invest in securities in France, the United States or any other jurisdiction.
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A new step forward in 2016

(1) one-off non-cash tax profit of €476m in 2015 and €180m in 2016
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€12,539m revenues

+7.9% constant currency growth

Digital & Cloud reaches 30% of revenues, growing +29%

11.5% operating Margin, +90bpS, strong progression

Record organic free cash flow of €1,071m (+31%)

Net income €921m. +14% before one-off
Normalized EPS +16%

Return to shareholder 2016 ;: €229 M dividend + €340m share buy back
2017 dividend €1.55 per share, increase of +15%



IGATE successfully integrated, catalyst for our momentum

= QOperational integration completed as scheduled = Strengthened position in Financial services and

= Retention of all key managers, good people Manufacturing

retention overall = Addition of significant number of flagship accounts

= |GATE top 15 clients growing >8% in North America

= Spreading the client centric culture of IGATE

= Target synergy run rate achieved, at $75m within the Group

(operational + direct costs)

= Leveraging IGATE capabilities like P&ES, and
ITOPS platform offers (growing 24%)
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On track to deliver our mid-term ambition

Revenues
€12.5M last 5yrs
€11,9M
€10,3M €106  oun +5.1% p.a
— €10,1M
last 2yrs

o +8.9% p.a

2012 2013 2014 2015 2016

Organic Free-cash-flow

/ €1,07IM  |ast byrs
€815M X2 ' 2
€668M p—
SN eassm last 2yrs
° x1.6
2012 2013 2014 2015 2016

e ——

(1) before the €235m exceptional contribution to a UK pension fund
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Operating Margin

11.5% last 5yrs
10.6%
8.1% 8.5% 92& | +34O bpS
last 2yrs
° L o +230 bpS
2012 2013 2014 2015 ﬂ
Normalized EPS
5.62€ last Syrs
4.84€ +14% p.a
4.22€ w
S0 zame e last 2yrs
. +15% p.a
2012 2013 2014 2015 ; 2016 “

e ——



Transforming to gain further traction in 2017

~ —~  We accelerate our
r . .
,g |>\ portfolio shift towards

innovative offers

We amplify our solid
%@% sectorial expertise
and account centricity

We fully leverage the
\l\l\/-‘ potential of

industrialization
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Reinforcement of our innovation portfolio with internal investments and acquisitions

New services : Digital Manufacturing, SAP migration to cloud, Mov'in blue, experience
design for DCX, development of our « Applied Innovation Exchange » network

Accelerate the transition of our business with >20% growth ambition for Digital & Cloud

Top 100 clients of the Group growing >5%

Sectorial expertise based on our consultancy skills is a key asset for our healthy
growth in Financial Services and Manufacturing. Investing in CPRD sector.

Ongoing transformation of India operating model

Offshore leverage increase from 54% to 56%, with good progress in Continental
Europe (+3pts YoY in Q4 at 38%)

Strong push on Automation (210+ customers)



Growth acceleration in North America is a key focus of the year

Some good We roll out a strong .
7N performan-ces in our * action plan for a f llJ(OOSted bg{l_afCQUISItIOI’]S
NA operations t¥ renewed momentum... Ol key capabiliies
4 +3.3% organic growth in 2016 Idean

outside EUC, with dynamic 4 Top notch digital strategy and experience
traction in Financial services S _ design consultancy firm — 150 employees,
and Manufacturing ¢ Significant investments in sales 7 studios worldwide

capacity increase and new 4 Blue chip clients across industries

4 Reinforced leadership team

4 15.4% operating margin, up

i capabilities, with focus on Digital & 4 Transformational lever to accelerate on
| P | Cloud Digital customer experience
¢ Wlnsf and ”e‘r’]" logos paving the 4 Mobilization of the whole leadership =
way for growth rebound of the Group for sales synergies on nggHTEE
4 Headwind impact from Energy & this region

4 The largest independent service
provider specialized on Duck Creek, 300
employees

4 Reinforces our leadership in Insurance

Utilities expected to fade in Q2

8 ‘ Copyright © 2017. All rights reserved



Our 2017 objectives

%@]% Constant currency revenue
Q) U growth : +3%

O @ Operating margin

of 11.7% - 11.9%

S f@i > £950m organic
free cash flow



Srikanth
IYENGAR




We ended 2016 with strong sales momentum

Bookings evolution Highlights

= Achieved bookings of €13.0b with 14.5 % YoY growth at
constant currencies

= [Focus on account centricity yielding results — large
accounts grew at a faster pace than the overall company,
due to geographical expansion and new service
penetration

Q115 Q215 Q315 Q415 Q116 Q2 16 Q3 16 Q4 16

= Successful IGATE integration with over €300m bookings
synergy

= Strong pipeline entering 2017

in €b at reported rates

@® Capgemini
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H2 2016 success across geographies and focus offerings

Clients

Services

NA Medical Technology leader
Large European Chemical & Pharma major
Large Australian Financial institution
Large European Insurer

Large US based cruise line

| GEFCO |

GEFCO
@ A
@sank
®
E‘!‘ Aliria
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Legacy ERP, System Integration, Digital, Data

End to end ADM, Digital and Infrastructure

Testing Services

Cybersecurity, Data

Cybersecurity, Data, End User and System Integration
Cloud & Transformation, Legacy / ERP and System Integration
Transformation management, finance and accounting BPO
Infrastructure, Cloud and Data

Cybersecurity, Data Services and Digital transformation
Strategic partner

Application maintenance and System Integration

Application maintenance

@ Capgemini
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Sustained growth in Financial Services and Manufacturing

@

Revenue growth per sector Telecom, Media
| & Entertainment ~ Others
% 8
\ Financial
FY 2016/ FY 2015 Energy, Utilities Services

(at constant currencies) & Chemicals

Financial Services +17.9%
Energy, Utilities & Chemicals -5.5% j
Manufacturing +13.4%

. . Consumer Product, W
Consumer Product, Retail, Dist & Transport. +6.9% Retail, Distribution & Public
Public Sector -0.4% Transportation Sector
Telecom Media & Entertainment +8.8% :J:I:]

TOTAL Manufacturing, Automotive
& Life Sciences

@® Capgemini
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Active collaboration and joint success with strategic partners
~
NoNg
Lramazon

“" webservices™
SAR4 2
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Financial Overview

FY 2015 FY 2016

FY 2015

Constant currency grovvth
Revenues 11,915 12,539 +5.2%

+7.9% YoY
Operating expenses -10,653 -11,099
Operating margin 1,262 1,440 +14%
(% Revenues) 10.6% 11.5% +0.9pt
Other operating income and expenses -240 -292
Operating profit 1,022 1,148 +12%
(% Revenues) 8.6% 9.2% +0.6pt
Net financial expense -118 -146
Income tax 203" -94 @
Non-controlling interests 17 13
Net Profit (Group Share) 1,124 921 -18% Net prOﬁt (Group Share)
before one-off tax profits
(% Revenues) 9.4% 7.3% -2.1pt +14% YoY
Basic EPS in € 6.67 5.44 -18%
Normalized EPS in €® 4.84 5.62 +16%
Organic Free cash flow 815 1,071 31%

(1) Including a €476m one-off non-cash income from the reassessment of the DTA on US tax loss carry forward
(2) Including a €180m one-off non-cash income related to goodwill arising from legal reorganizations
(3) Normalized EPS is basic EPS using normalized net profit defined as net profit (Group share) corrected for the impact of items

recognized in 'other operating income and expense', net of tax calculated using ETR Q Capgel I I 11 I |
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Organic Free Cash Flow Generation

+31%

Net debt (end 2016)
€1,413m

vs €1,767m in 2015

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

(1) Before the €235m exceptional contribution to a UK pension fund
(2) After €76m outflow recognized in connection with the increase in the Group’s majority stake in its Brazilian subsidiary CPM Braxis

@® Capgemini
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Revenue Quarterly Evolution

9203000
il

Q115 Q215 Q315
Organic

Growth +1.5% +1.3% +1.5%
YoY
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Q4 15

+0.1%

Q116

+2.9%

Q2 16

+3.8%

Q316

+2.1%

Q4 16

+1.6%

Constant currency growth
/Jj Q4: +1.9% YoY

FY: +7.9% YoY

Q4 YoY growth FY YoY growth

Organic +1.6% + 2.6%
Group scope impact +0.3pt +5.3pt
Constant currency + 1.9% +7.9%
currency impact -2.1pt -2.7pt
Reported -0.2% +5.2%

@® Capgemini
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Q4 & FY 2016 Revenues by Main Geography

APAC &
LATAM
Year-on-Year Year-on-Year
Constant . Constant North
in €m Current America
Currency Currency
Q4 2016/ FY 2016/ FY 2016/
Q4 2015 FY201s  FY2016 FY 2015 FY 2015 Eorope
North America -3.1% 3,325 3,800 +14.3% +14.5%
UK & Ireland +1.0% 2,150 1,993 -7.3% +4.1%
France +5.9% 2,444 2,567 +5.0% +5.0%
Rest of Europe +2.4% 3,066 3,214 +4.9% +5.3%
 APAC&LATAM  +117% | H3T% +82% France

UK &

o7 et | s
@® Capgemini
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Q4 & FY 2016 Revenues by Business

I
\@/
% Consulting
Services
Year-on-Year

Technology and
Constant Currency Engineering Services

Q4 2016 / FY 2016 /

Q4 2015 FY 2015

Consulting Services -1.7% +2.7%

hnol d Engineeri i 9 9 RN
Technology and Engineering Services +1.2% +6.9% A

. . . ication
Application Services +4.9% +10.6% Other Managed ggrvices

Services

Other Managed Services -5.3% +2.2%

@® Capgemini

20 \ Copyright © 2017. All rights reserved CONSULTING.TECHNOLOGY.OUTSOURCING




Headcount Evolution

Headcount Attrition
12/2015to 12/2016 FY 2016 vs FY 2015
+11,274 +1,165 v v
variation
Consulting Services 20.5% 19.4% -1.1pt
180,639 Technology and Engineering Services 17.1% 17.7% +0.6pt
Application Services 18.9% 17.3% -1.6pt
Other Managed Services 22.4% 21.8% -0.6pt

12/2015 Net variation Net variation 12/2016 o o
offshore onshore TOTAL 19.3% 18.3% -1.0pt

+11.69
°6% Workforce in global 11.6%

of total . )
pFOdUCtIOH centers: YoY

@® Capgemini
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Offshore Leverage from 2006 to 2016

(Total Headcount)

56%

54%
47%
44%

40%
350 37%
31%
28%
24%
13% I

Dec. 06 Dec. 07 Dec. 08 Dec. 09 Dec. 10 Dec. 11 Dec. 12 Dec. 13 Dec. 14 Dec. 15 Dec. 16

At constant rates &
At current rates :
perimeter

Group average remuneration costs evolution -3.8%W -1.4%

(1) Excluding IGATE impact

@® Capgemini
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Operating Margin by Geography

FY 2015 FY 2016

In€m Revenues Or;:])g%tiigg % Revenues Orr?g%tiigg %

North America 3,325 494 14.9% 3,800 587 15.4%
UK & Ireland 2,150 289 13.4% 1,993 290 14.6%
France 2,444 199 8.1% 2,567 234 9.1%
Rest of Europe 3,066 313 10.2% 3,214 339 10.5%
APAC & LATAM 930 39 4.2% 965 64 6.6%

Not allocated

TOTAL 11,915 1,262 10.6% 12,539 1,440 11.5%

@® Capgemini
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Operating Margin by Business

FY 2015 FY 2016

Consulting Services 9.1% 10.7%
Technology and Engineering Services 11.6% 12.8%
Application Services 11.9% 12.7%
Other Managed Services 9.6% 10.0%

TOTAL 10.6% 11.5%

@® Capgemini
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Operating Margin Analysis by Destination

Revenues 11,915 12,539
Cost of services rendered -8,838 -9,183
% of revenues -74.2% -73.3%
Gross margin 3,077 3,356 Gross margin
% of revenues 25.8% 26.7% Improves by
+0.9pt YoY
Selling Expenses -955 -1,032
% of revenues -8.0% -8.2%
General & Administrative Expenses -860 -884
% of revenues -7.2% -7.0%
Operating Margin 1,262 1,440
% of revenues 10.6% 11.5%

@® Capgemini
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Net Financial Expense and Income Tax

Interest on bonds -64 -108
Other interest income and expense 9 4
Net interest expense -55 -104
Other financial income & expenses -63 -42

Income tax 203(1) -94 (2)
Effective tax rate -22.5% 9.3%
Effective tax rate, before one-off 30.1% 27.3%

(1) Including a €476m one-off non-cash income from the reassessment of the DTA on US tax loss carry forward
(2) Including a €180m one-off non-cash income related to goodwill arising from legal reorganizations

@® Capgemini
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Net Profit Analysis

in €m FY 2015 FY 2016

Operating margin 1,262 1,440
Other operating income and expenses -240 -292
of which

Restructuring costs -81 -103
Amortization of intangible assets acquired through business combinations -45 -68
Acquisition and integration costs -55 -69
Goodwill impairment -40® -

Operating profit 1,022 1,148
Net financial expense -118 -146
Income tax expense 203@ -94®
Non-controlling interests 17 13
Net profit (Group share) 1,124 921

Average number of shares 168,452,917 169,450,721
Basic EPS -in€ 6.67 5.44
Normalized EPS (non diluted) - in €® 4.84 5.62

(1) Goodwill impairment related to Latin America
(2) Including a €476m one-off non-cash income from the reassessment of the DTA on US tax loss carry forward

(3) Including a €180m one-off non-cash income related to goodwill arising from legal reorganizations

(4) Normalized EPS is basic EPS using normalized net profit defined as net profit (Group share) corrected for the impact of items recognized in 'other operating income and expense’, C LI
net of tax calculated using ETR. Normalized net profit is adjusted in 2015 and 2016 for the one-off non-cash income described in (2) and (3) above apgem

Copyright © 2017. All rights reserved CONSULTING.TECHNOLOGY.OUTSOURCING
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2016 Priorities

Integration of IGATE

Maintain mid term operating margin trajectory

Maintain focus on cash

Return to shareholders
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FY achievement

~
Integration finalized
Value preserved
Synergies ahead of schedule
\
OM 11.5% +90bps, ahead of plan
J
N\
Organic FCF in excess of €1bn
J
N
Dividend €229m + Buy-back €340m
J

@® Capgemini
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2017 Priorities

Maintain discipline around acquisition and integration of targets

Focus on investments to support organic growth while maintaining mid term margin
trajectory

Sustain effort on Free Cash Flow generation

Maintain balance between return to shareholders and M&A

. J

@® Capgemini
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Net Cash evolution

Other Dividend & Debt
Operating Amortization working Net Interest Capex, net of Own share Exchangerate variation &
margin & Provisions  Tax Paid capital paid disposals Others transactions diff. others
-167
+267
[ -52 |
-72
-176
-169
+1,440
NET DEBT Organic NET DEBT
(opening) FCF (closing)
Previous
Year +1,218 +1,262 +271 -137 -224 -10 -179 -168 +815 +290 +14 -4,104 -1,767

@® Capgemini
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Bookings Evolution

Constant currency : +14.5%
Book to bill : 1.04

FY 2016
2 I\(Aszo . /.r’ Published: +13.0%

Ql15 Q215 Q315 Q415 Q116 Q216 Q316 Q416

Constant currency 0 . . ;
Growth YoY +17.6% +24.8% +14.1% +5.4%

@® Capgemini
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Q4 2016 Revenues by Main Geography

Sequential Year-on-Year

in €m Current SIS BN Current CIRISHEN!
Currency Currency

Q42016/ Q42016/ Q42016/ Q42016/
Q42015 Q32016 Q42016 35016 Q32016 Q42015 Q42015

North America 988 939 970 +3.3% +0.0% -1.8% -3.1%
UK & Ireland 573 463 482 +4.3% +6.1% -15.8% +1.0%
France 655 599 695 +16.0% +16.0% +6.1% +5.9%
Rest of Europe 833 772 851 +10.2% +10.3% +2.2% +2.4%
APAC & LATAM +7.6% +6 2% +19 2% +11 7%
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APAC &
LATAM

North
America

Rest of
Europe

UK & France
Ireland

@® Capgemini
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Q4 2016 Revenues by Business

Sequential Year-on-Year % Comcos

Technology and
Constant Currency Engineering Services

Q4 2016/ Q4 2016/

Q3 2016 Q4 2015
Consulting Services +13.0% -1.7%
Technology and Engineering Services +9.1% +1.2% =N
Application Services +6.8% +4.9% Other Managed Application

Services Services

Other Managed Services +5.9% -5.3%

@® Capgemini
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H2 2016 Revenues by Main Geography

Sequential

Constant

in €m Current
Currency

H2 2016/ H2 2016/

Year-on-Year

Constant
Currency

H2 2016/ H2 2016/

Current

H22015  HL2016  H2 2016 H1 2016 H1 2016 H2 2015 H2 2015
North America 1,925 1,891 1,910 +1.0% -0.7% -0.8% -1.4%
UK & Ireland 1,124 1,048 945 -9.8% -0.6% -15.9% -0.2%
France 1,229 1,273 1,293 +1.6% +1.6% +5.3% +5.3%
Rest of Europe 1,570 1,590 1,624 +2.1% +2.4% +3.4% +3.8%
APAC & LATAM +12. 3% +5 5% +11 2% +6.3%
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APAC &
LATAM

North
America

Rest of
Europe

UK & France
Ireland
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Q4 & FY 2016 Revenues by Sector

Others
Year-on-Year Telecom, Media &
Entertainment
Constant Currency
FY 2016/ Q4 2016/ - Financial
FY2010 Q4 2015 Energy, Utilities Services
Financial Services +17.9% +7.2% & Chemicals
Energy, Utilities & Chemicals -5.5% -11.4%
Manufacturing +13.4% +7.8%
Consumer Product, Retail, Dist. & Transportation +6.9% +0.0%

. Consumer Product,
Public Sector -0.4% +1.4% Retail, Dist. &

) ) Transportation
Telecom, Media & Entertainment +8.8% +1.8%

Public Sector

Manufacturing

@® Capgemini
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Operating Margin Analysis

Revenues 11,915 12,539

Personnel costs -7,260 -7,611

% of Revenues -60.9% -60.7%

Purchases and subcontracting expenses -2,207 -2,254

% of Revenues -18.5% -18.0%

Travel expenses -499 -521

% of Revenues -4.2% -4.2%

Rent, facilities and local taxes -372 -380

% of Revenues -3.1% -3.0%

% of Revenues -2.7% -2.6%

Total operating expenses -10,653 -11,099

% of Revenues -89.4% -88.5%

Operating margin 1,262 1,440
ot of Revenucs s 115 @® Capgemini
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Utilization Rates

Technology and

|

~ Consulting X Appl En

r X pplication gineering
~ Services DN Services Services

810 81% 82% 83% giop 8196 82% 81%  81% 82% 84% 83% 829 83% 83% 83%

1 680/ 1l 68% 70% I I I I I I I I I I I I I I I

Q115 Q215 Q3 15 Q4 15 Ql 16 Q216 Q316 Q416 Q115 Q215 Q315 Q415 Q116 Q216 Q316 Q416 Q115 Q215 Q315 Q415 Q116 Q216 Q316 Q416

Application services Q4 16:

e Onshore utilization rate are up YoY

» High fresher recruitment lead to lower offshore utilization
rate

@® Capgemini
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Net Cash Evolution

In €m FY 2015 FY 2016
Profit for the period 1,107 908
Goodwill impairment 40 -
Depreciation, amortization and impairment of fixed assets 264 299
Change in provisions 8 -5
Losses / (gains) on disposals of assets 17 6
Net finance costs 55 104
Income tax expense / (income) -203 94
Other non-cash items 13 43
Cash flows from operations before net finance costs and income tax 1,301 1,449
Income tax paid -137 -167
Change in restructuring debt -13 -4
Changes in operating working capital -147 41
Operating cash flows (A) 1,004 1,319
Capital expenditure (net of proceeds) (B) -179 -176
Cash outflows on business combinations net of cash & cash equivalents acquired -3,392 -23
Increase in share capital 564 -
Increase in share capital subscribed by non-controlling interests 5 -
Dividends paid -198 -229
Net payments / (proceeds) relating to treasury shares transactions -81 -315
Change in debt -707 -117
Interest paid & received (C) -10 -72
Translation, perimeter changes & other 9 -33
Change in net cash and cash equivalents -2,985 354
Opening net cash and cash equivalents 1,218 -1,767

Closing net cash and cash equivalents -1,767 -1,413 @ Capgem
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Balance Sheet

ASSETS EQUITY & LIABILITIES

In €m Dec 31, Dec 31, In€m Dec 31, Dec 31,
2015 2016 2015 2016
Equity® 6,887 7,272
Non-controlling interests 26 13
Total equity 6,913 7,285
Goodwill 7,055 7,176 Long-term borrowings 3,161 3,287
Intangible assets 848 813 Deferred taxes 221 227
Property, plant & equipment 763 754 Provisions for pensions® 1,216 1,374
Deferred taxes 1,412 1,473 Non-current provisions 28 26
Other non-current assets 457 374 Other non-current liabilities 367 292
Total non-current assets 10,535 10,590 Total non-current liabilities 4,993 5,206
Short-term borrowings and bank overdrafts 652 125
Accounts & notes receivable 3,055 3,074 Accounts and notes payable 2,724 2,818
Current tax receivables 64 132 Advances from cust. and billed in advance 739 737
Other current assets 543 627 Current provisions 90 104
Cash management assets 116 157 Current tax liabilities 61 109
Cash and cash equivalents 1,950 1,879 Other current payables 91 75
Total current assets 5,728 5,869 Total current liabilities 4,357 3,968
Total Assets 16,263 16,459 Total Equity & Liabilities

(1) Attributable to owners of the company @ Capgem]l’]l

(2) and other post-employment benefits

40 \ Copyright © 2017. All rights reserved CONSULTING.TECHNOLOGY.OUTSOURCING



&® Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING




	2016 Full Year Results��Building on its 2016 performance, Capgemini �strengthens its growth strategy in Digital and Cloud�
	Disclaimer
	Diapositive numéro 3
	A new step forward in 2016
	Diapositive numéro 5
	On track to deliver our mid-term ambition
	Transforming to gain further traction in 2017
	Growth acceleration in North America is a key focus of the year
	Our 2017 objectives
	Diapositive numéro 10
	We ended 2016 with strong sales momentum
	H2 2016 success across geographies and focus offerings
	Sustained growth in Financial Services and Manufacturing
	Active collaboration and joint success with strategic partners
	Diapositive numéro 15
	Financial Overview
	Organic Free Cash Flow Generation
	Revenue Quarterly Evolution
	Q4 & FY 2016 Revenues by Main Geography
	Q4 & FY 2016 Revenues by Business
	Headcount Evolution
	Offshore Leverage from 2006 to 2016� (Total Headcount)
	Operating Margin by Geography
	Operating Margin by Business
	Operating Margin Analysis by Destination
	Net Financial Expense and Income Tax
	Net Profit Analysis
	Conclusion
	2017 Priorities
	Diapositive numéro 30
	Net Cash evolution
	Bookings Evolution
	Q4 2016 Revenues by Main Geography
	Q4 2016 Revenues by Business
	H2 2016 Revenues by Main Geography
	Q4 & FY 2016 Revenues by Sector
	Operating Margin Analysis
	Utilization Rates
	Net Cash Evolution
	Balance Sheet
	Diapositive numéro 41

