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Automation is disrupting our existing business

Productivity

Pricing

People

Market

“RPA pricing is the new 
automation battleground” 

Everest Group
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Automation Drive I A unified, end-to-end approach delivering efficiency, 
effectiveness and business outcomes - for the Group and for our Clients

Principles In Action Outcomes

Automation 
First

Framework

Tools & IP

Services

300+

IA
Evangelists

200+

New client
proposals

270+

Customer
deployments

120

Automation task 
force deployed to

engagements 

Technology 
Arbitrage

Store

Strategic Partners

75

More than
vendor products 

evaluated

2,000+

Robots 
deployed

Knowledge 
Centricity

Academy

Library

4,000

Automation Experts
in RPA, AI and

cognitive technologies 

1,800+

Use
cases
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Automation Drive I Accelerating adoption of automation across the Group

Resource 
Supply 
Chain:

IT 
HelpDesk:

 52% of calls handled 
by VA and Chat

 72% dialogue success

CFO 
Office: 

 Increased efficiency 
by ~34%

IT 
Applications:

 Improved Application 
availability, 
performance and
end user experience

Application 
Development:

 20%-35% time-to-
market improvement

 15%-25% increase in 
throughput generation

 15%-25% 
improvement in quality 

Capgemini Accelerated Delivery Center:
Integrated tool chain supporting +60 Tech

 90% people discoverability 
 Increased visibility, 

efficiency and people 
satisfaction

 Market trends and emerging 
skills insights

Outcomes Outcomes
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Automation Drive I Delivering business impact and growth for our Clients

 70% automation of most processes 
 157 Global Reports created across 

business streams

 10x faster incident resolution
 32% incident reduction
 40% reduction in false positive alerts 

for 7,000 saved hours

 5,000 end users and 6,000+ monthly 
calls with a 20% incident reduction

 82% dialogue success and over 
530 knowledge articles

 90% reduction in FTE efforts 
 Improvements in efficiency, 24x7 

operations, data redundancy, unplanned 
volume spikes

 15% in turn-around time reduction
 10% improvement in Average effort/tickets
 30% growth of Knowledge database 
 ~ 5.5% productivity improvement

 PoS app sales issues reduced by 80%
 Resolution time reduced by 75%
 Manual monitoring payment reduced 

by 100%

 100% automated monitoring
of 200+ process chains 

 On-time availability of 
transaction and master data

A top-5 global bank 

Multinational media conglomerate

Major water producer

Medical device manufacturer Large European clearing house

Leading British homeware retailer

Global furniture retailer
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About Capgemini

With more than 190,000 people, Capgemini is present in over 40 countries and
celebrates its 50th Anniversary year in 2017. A global leader in consulting, technology
and outsourcing services, the Group reported 2016 global revenues of EUR 12.5
billion. Together with its clients, Capgemini creates and delivers business, technology
and digital solutions that fit their needs, enabling them to achieve innovation and
competitiveness. A deeply multicultural organization, Capgemini has developed its
own way of working, the Collaborative Business Experience™, and draws
on Rightshore®, its worldwide delivery model.

Learn more about us at www.capgemini.com.
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