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Disclaimer

This presentation may contain forward-looking statements. Such statements may include projections, estimates,
assumptions, statements regarding plans, objectives, intentions and/or expectations with respect to future
financial results, events, operations and services and product development, as well as statements, regarding
future performance or events. Forward-looking statements are generally identified by the words “expects”,
“anticipates”, “believes”, “intends”, “estimates”, “plans”, “projects”, "may”, “would”, “should” or the negatives of
these terms and similar expressions. Although Capgemini’s management currently believes that the expectations
reflected in such forward-looking statements are reasonable, investors are cautioned that forward-looking
statements are subject to various risks and uncertainties (including without limitation risks identified in
Capgemini’s Universal Registration Document available on Capgemini’s website), because they relate to future
events and depend on future circumstances that may or may not occur and may be different from those
anticipated, many of which are difficult to predict and generally beyond the control of Capgemini. Actual results
and developments may differ materially from those expressed in, implied by or projected by forward-looking
statements. Forward-looking statements are not intended to and do not give any assurances or comfort as to
future events or results. Other than as required by applicable law, Capgemini does not undertake any obligation
to update or revise any forward-looking statement.

This presentation does not contain or constitute an offer of securities for sale or an invitation or inducement to
invest in securities in France, the United States or any other jurisdiction.



New Normal
brings added
agility to our
working
model

Hybrid working model

= 40% to 50% of our activity done from home -
= Flexible working time |

= Regular physical presence to sustain social
bonds

Agile global resourcing

= More effective deployment ; the right resources
to the right client

= Borderless, larger and more diverse talent pool

= Pool of certified sub-contractors and free-lancers

= One single skills framework and harmonized
assignment methods

Physical and digital workspace

= Less space, different space
= Flexible, collaborative and connected workspaces

= Digital workplace to enable virtual teaming and
hybrid working

= Home equipment for health, safety and productivity
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New Normal enhances our brand attractiveness
among current and potential talent

More flexibility in work and personal organization
Wider opportunities to boost skills and careers

Increased organizational trust and autonomy

Greater inclusion and job accessibility

Reduced environmental footprint



New Normal brings key levers for our efficiency

/ &\
ﬂ Business travels @ Real estate footprint /& Agile global resourcing
Main levers: Main levers: Main levers:
= remote delivery, = increased work from home, = more effective utilization and
= greater virtual collaboration, = new space design with more less fragmentation of resources,
= increased work from home, collaborative spaces, = borderless talent pool and client
= borderless talent pool = flex office organization opportunities

ALREADY IN ACTION

 Flexible work policy in deployment in all countries
« 4-year Real Estate transformation plan kicked-off

« Business travel capped at 50%



Drivers to build our New Normal ,

Make our workplace, ways of working, Provide best in class employee experience
resourcing processes and tools flexible, to to attract and retain the best talent

deliver the greatest value

Integrate sustainability in every aspect of Ensure business continuity within an
operations to reach our carbon neutrality unpredictable world
goals

Be resilient
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People matter, results count.

This presentation contains information that may be privileged or confidential
and is the property of the Capgemini Group.

Copyright © 2021 Capgemini. All rights reserved.

About Capgemini

Capgemini is a global leader in consulting, digital transformation, technology
and engineering services. The Group is at the forefront of innovation to address
the entire breadth of clients’ opportunities in the evolving world of cloud, digital
and platforms. Building on its strong 50-year+ heritage and deep industry-
specific expertise, Capgemini enables organizations to realize their business
ambitions through an array of services from strategy to operations. Capgemini
is driven by the conviction that the business value of technology comes from
and through people. Today, it is a multicultural company of 270,000 team
members in almost 50 countries. With Altran, the Group reported 2019
combined revenues of €17billion.

Learn more about us at
WWWw.capgemini.com



