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This presentation may contain forward-looking statements. Such statements may include projections, estimates, 
assumptions, statements regarding plans, objectives, intentions and/or expectations with respect to future 
financial results, events, operations and services and product development, as well as statements, regarding 
future performance or events. Forward-looking statements are generally identified by the words “expects”, 
“anticipates”, “believes”, “intends”, “estimates”, “plans”, “projects”, “may”, “would”, “should” or the negatives of 
these terms and similar expressions.  Although Capgemini’s management currently believes that the expectations 
reflected in such forward-looking statements are reasonable, investors are cautioned that forward-looking 
statements are subject to various risks and uncertainties (including without limitation risks identified in 
Capgemini’s Universal Registration Document available on Capgemini’s website), because they relate to future 
events and depend on future circumstances that may or may not occur and may be different from those 
anticipated, many of which are difficult to predict and generally beyond the control of Capgemini. Actual results 
and developments may differ materially from those expressed in, implied by or projected by forward-looking 
statements. Forward-looking statements are not intended to and do not give any assurances or comfort as to 
future events or results. Other than as required by applicable law, Capgemini does not undertake any obligation 
to update or revise any forward-looking statement.

This presentation does not contain or constitute an offer of securities for sale or an invitation or inducement to 
invest in securities in France, the United States or any other jurisdiction.

Disclaimer
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REVENUES (in €b)
OPERATING MARGIN (in % of revenues)

REVENUE CAGR 

+6.4%
at CC

OPERATING MARGIN %

+310bp

ORGANIC 
FREE CASH FLOW

x1.9

ORGANIC FREE CASH FLOW (in €b)

outlook

2019-2021
Superior resilience

+7% to 
+9% CC

14.1

10.6 12.3%

9.2%

2014 2019

1.3

0.7

2014 2019

14.1

12.3%

2019

11.9%

2020 2021

15.8
+7% to 
+9% cc

12.4%

12.2%

outlook

1.3

2019 2020 2021

1.1

>1.3

2014-2019
Continuous improvement

We have raised our performance profile
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REVENUES 

+7% to
+9%

CAGR 
at constant 
currency

Data
& AI

Cloud Customer
First

Intelligent
Industry*

Enterprise
Management

7.0%
to

9.0%

Other
services

7.0%
to

9.0%

Traditional
ER&D*

+7%
to

+9%

We are well positioned to raise our growth profile

includes Altran 
revenue synergies 
of €200 to €350m
run rate by 2023

* includes Altran synergies



5© Capgemini 2021. All rights reserved | Capital Markets Day | 31st March 2021 | 

*

*

*

OPERATING 
MARGIN %

+210bp

G&A

Portfolio

Industrialization
& automation

Real Estate
& Travel

Investments

2020 2025

11.9%

14.0%

includes Altran 
cost & efficiency 

synergies of 
€70 to €100m

run rate by 2023

We have diversified levers to further improve our 
operating margin

Agile Global
resourcing

* includes Altran synergies



6© Capgemini 2021. All rights reserved | Capital Markets Day | 31st March 2021 | 

Share Buybacks
Short-term focus on 

deleveraging

Active buybacks will 
offset any dilution

over the next 5 years

RETURNED INVESTED

Dividends
35% payout ratio 

of Net income

M&A
Focus on bolt-on to complement 
key technology and industry 
expertise to scale faster in new 
technologies and industry skills

Strict financial discipline

Attractive dividend yield
(est. 1.5% to 2.0%)

Superior cash flow generation

We maintain a balanced capital allocation 
framework
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Operating Margin  

Revenue growth Operating Margin rate

Other Operating Income 
& Expenses Strict monitoring of other operating expenses

Net Financial Expenses Low cost of debt secured

Tax Expenses ETR to decrease from 33% to 30% by 2023

STRONG LEVERS FOR EARNINGS GROWTH= excludes the impact from: currencies, share price impact 
on share-based compensation and tax reforms that would 
prevent to reach an ETR of 30%

Key drivers for a sustained earnings growth
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Capgemini is a global leader in consulting, digital transformation, technology
and engineering services. The Group is at the forefront of innovation to address
the entire breadth of clients’ opportunities in the evolving world of cloud, digital
and platforms. Building on its strong 50-year+ heritage and deep industry-
specific expertise, Capgemini enables organizations to realize their business
ambitions through an array of services from strategy to operations. Capgemini
is driven by the conviction that the business value of technology comes from
and through people. Today, it is a multicultural company of 270,000 team
members in almost 50 countries. With Altran, the Group reported 2019
combined revenues of €17billion.

About Capgemini

Learn more about us at

www.capgemini.com

This presentation contains information that may be privileged or confidential 
and is the property of the Capgemini Group.

Copyright © 2021 Capgemini. All rights reserved.

http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.facebook.com/capgemini
http://www.capgemini.com/about/how-we-work/the-collaborative-business-experiencetm
http://www.capgemini.com/about/how-we-work/rightshorer
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