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Disclaimer

This presentation does not contain or constitute an offer of securities for sale or an invitation or inducement to
invest in securities in France, the United States or any other jurisdiction.

This presentation contains forward-looking statements. Forward-looking statements are statements that are not
historical facts. These statements include projections and estimates and their underlying assumptions, statements
regarding plans, objectives, intentions and expectations with respect to future financial results, events, operations,
services, product development and potential, and statements regarding future performance or events. Forward-
looking statements are generally identified by the words “expects”, “anticipates”, “believes”, “intends”, “estimates”,
“plans”, “projects”, “may”, “would” “should” and similar expressions. Although Cap Gemini’'s management believes
that the expectations reflected in such forward-looking statements are reasonable, investors are cautioned that
forward-looking information and statements are subject to various risks and uncertainties (because they relate to
events and depend on circumstances that may or may not occur in the future), many of which are difficult to predict
and generally beyond the control of Cap Gemini, that could cause actual results and developments to differ
materially from those expressed in, or implied or projected by, the forward-looking information and statements. No
one should therefore unduly rely on these forward-looking statements as they reflect only the judgment of Cap
Gemini’'s management at the date of this presentation and are not intended to give any assurances or comfort as to
future results. Other than as required by applicable law, Cap Gemini does not undertake any obligation to update
or revise any forward-looking information or statements.
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The Augmented Competitiveness program roadmap

Develop Partnerships

Build common Group Platform
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delivery models
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Effectiveness of our production capacity

Productivity

’Automation
&J
Output
Input capacity

production Non related to

capacity output
\Skills, Tools,
Methods,

Knowledge,

s Automation
Supply chain
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Resource supply chain
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Resource Supply Chain to reach next level talent and
asset management

Process Process Process Process

Demand Forecasting Process Employee Profile Demand Generation Data Quality Assurance
. Consolidation . .
. ] . !
Supply Forecasting Process — Demand Eulfillment Global Rol_es & Skills
. . ® Referential Mgmt
Demand/Supply Gap Analysis Workforce Shaping Policies Management
Process v '
Subcontractor Demand Fulfillment Reporting & Analysis
Management . Optin—]ization * supporting S&OP and business decisions
People Supply Chain Business Governance
@ PSC Processes 0 Managed Process Mobility Management IT support
@ External Processes @ Event Based Process
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[ Supply & Demand FC ][ Supply Management ][ Demand Fulfillment ][ PSC Supporting ]

1. Apply Supply Chain
methods from
industry

Leverage skills
Reduce bench
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How automation will play in competitiveness (1/2)

1. Management
of services

Roll out of
existing systems:
VVM, shared
services, portals

Planning

Security

Knowledge Reportin
For the future P g
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How automation will play in competitiveness (2/2)

Code quality Code Code
check remediation generation
BUILD

v

Repetitive Test case
tasks generation
Analytics Correlation Predictability

on events of events of events

Machines Autonomics Cognitive Artificial intelligence

RUN
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Extreme agile — DevOps

—

| DevOps | : >
- sl Shorter lifecycles [y ]

<—Continuous Delivery——>|- -4 -~~~ -
o Enhanced Productivity [kl :

— 1 1 — ey - .
Continuous Integration all Requires adequate platforms |ulaiaiuits i
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Pilot Virtual Testing Factory applies three key

competitiveness levers to Client Engagements

Non labor
environment

Engagements J’
Resource 7

sc Automation

Virtualization layer
Forecasts 3 & -
CalALeE Lifecycle 3 J
Measurement Baseline
Governance
Business case & |
Productivity |
Work unit Offshore
leverage Testing Specialized Plants
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